
Scheduler sends 
"OK" to MRSS 

Convert requirements to 
Request & Constraint 

Language (RCL)

User 
requirements 

captured?

ITT makes Preview available 
to all schedulers

Builder Of the Proposal 
(BOP)  creates week-long 

Proposal for Week N

Scheduler submits 
corrections

MRSS delivers graphical and 
textual view to schedulers for 

validation

MRSS creates Preview (using 
DSE tool) for Week N 

& delivers to ITT

ITT finalize Workbook & 
transfer to SPS

Schedulers gather user 
requirements for Week N, 

submit to MRSS

Begin

End

No

Yes

MRSS / DSE

ITT RAP

Schedulers

Catch-Up Plan Process 
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Proposal released to all
 via email in 

C1/C2 & .7da format  

Schedulers review, submit 
changes via Schedule 

Change Request (SCR)

ITT incorporate changes

ITT release Workbook & 
Conflict Log 

(Workbook freeze)

Proposal 
Acceptable?Schedulers assess week-long 

Proposal

Yes

No

Scheduler creates Counter- 
Proposal to address issue(s)

Keeper Of the Proposal 
(KOP) works issues & 

updates Proposal (1x / day)

4 Work 
Days 

since Initial 
Release?

No

Yes

Schedulers clean up entries, 
may resolve remaining 

conflicts via SCR.

ITT update frozen Workbook 
based on final Proposal

4 hrs

1 Day

2 Days

4 Hrs

1 Day

1 Day

1 Day

4 Days

4 Hrs

1 Day

4 Hrs

TOTAL: 13 Working Days

BOP / KOP

1

3c

2a

2b

3a

3b

8

9

4,5

6

7

10a

10b

11a

12

16

14

11b

11c

13

15

Conflict Metrics


