Jet Propulsion Laboratory INTEROFFICE MEMORANDUM
930-XX-0XXX-AEA/ESB: Ic

April 08, 2003
TO: J. A. Wackley
FROM: E. S. Burke

SUBJECT: Minutes for the DSS-14 and DSS-54 Downtime Readiness Review (DTRR) held
on April 08, 2003.

DSS-14 - 54 Downtime Readiness Review

The DSS-14 and DSS-54 Downtime Readiness Review (DTRR) was held on April 08, 2003 at
JPL in building 303-401 with Goldstone and Madrid staff participating via teleconference link.
Andrew O’Dea, the task engineer, presented the NSP implementation task materials. The DTRR
was conducted to review and assess the readiness for all activities planned for NSP
implementation to begin Aril 21, 2003.

Review Board

Gene Burke, Chairman....................... DSMS Operations

Jim Hodder for Allen Berman............ DSMS Operations

Ken Kimball........c.cccceeiiiniiiiinne. DSMS Operations

Bob McMahon..........cccceeeiveeiiennennen. CSOC Engineering

JIMm MCCOY ..ooovieiiieiieiieceeeeeeee GDSCC

Jesus GIMENO ........c.eeeeeevveeeeciieeeeenne, MDSCC
Attendees
Alonso, Raul Hampton, Sherill McCoy, Jim
Andujo, Art Hodder, Jim McMahon, Bob
Berner, Jeff Kimball, Ken Neira, Luis
Burke, Gene Kurtik, Susan O’Dea, Andrew
Gimeno, Jesus Lacey, Napoleon
Gonzalez, Carlos Landon Art

DSS-14 and DSS-54 Downtime Activities Reviewed:

. NSP Modkit Delivery Status
. Demo Pass Schedule
. NSP Training Status



NSP Modkit Status — DTT Hardware Modkits have arrived at Madrid and confirmed by
Jesus Gimeno. DTT Hardware Modkits were shipped March 21, 2003 but have not yet
arrived at GDSCC Jim McCoy will provide confirmation of Modkit receipt upon delivery to
the site. UPL Hardware Modkits are already at GDSCC and MDSCC.

Demonstration Pass Schedule - Art Landon discussed the demonstration (DEMO) pass
testing criteria. Candidates for demonstration tracks at DSS-54 are missions with S-Band
capability such as ACE, SOHO, POLAR, IMAGE, Chandra, Cassini, M010O, Stardust,
Geotail, Genesis, Ulysses, Voyager-1 and Wind. Art would specifically like to schedule
Chandra for DSS-54 DEMO’s as it is a heavy 34-Meter antenna user. Candidates for
demonstration tracks at DSS-14 are WMAP, Cassini, Cluster, M010, MGS, Stardust,
Ulysses and Voyager-1. DEMO passes are scheduled to begin April 28" at both DSS-14
and DSS-54. Art voiced no concern that the DEMOQ’s are starting only one week into the
downtime as they are a second priority to SPT’s and any other activity that brings the
antenna up.

It was discussed by the board that three weeks is not enough time to complete all the
DEMO’s, but it was decided that the DEMO’s are secondary priority to SPT’s and any other
activity that restores the antenna to service, as they have a diminishing return because of the
DEMO passes that have been done during the NSP implementation of other antennas.

NSP Status — Andrew O’Dea reported that the DTT transfer agreement is complete and only
require s signatures. There has been an issue with the TLP boards and they have been
returned to the vendor for modification and re-testing that are now complete. The new
boards are currently at JPL shipping. All that is required now is for JPL to test the
replacement TLP boards and ship them out to the stations. The OMM document is on
schedule and is due June 30, 2003.

NSP Training — Andrew O’Dea reported that all NSP operations and maintenance training
has been successfully completed.

NSP Integrated Schedule — Andrew O’Dea provided and reviewed the DSS-14 and DSS-54
downtime detailed schedule.



Board Summary:

The Board reviewed each of the success criteria following the presentation and recommended that
DSS-45 begin its downtime as planned. Comments provided by each of the board members are
listed.

Jim Hodder - No major concerns and recommended that implementation of NSP should proceed
as scheduled

Ken Kimball - No major concerns and recommended that implementation of NSP should
proceed as scheduled.

Bob McMahon - No major concerns and recommended that NSP implementation should
proceed as planned. Stressed the importance of getting the results of SPT’s back before OCR’s

Jim McCoy - No major concerns and is prepared for the DSS-14 downtime.
Jesus Gimeno - No major concerns and is prepared for the DSS-54 downtime.
Gene Burke - No major concerns and approved both DSS14 and DSS54 downtimes.

Action Items (AI’s):

None.



